
<Company_Name> Decision Analysis and Resolution Policy (<D_Prefix>-DAR)
1.1. Overview
The purpose of Decision Analysis and Resolution (DAR) is to analyze possible decisions using a formal evaluation process that evaluates identified alternatives against established criteria.
1.2. Goals
The goal of this policy is to establish a mechanism to analyze decisions using a formal evaluation process that evaluates identified alternatives against established criteria.
1.3. Scope
This policy applies to major or critical decisions on <Company_Name> system and software development projects or on matters related to the entire software development organizational.
1.3.1. Exemptions

Projects with less than 750 anticipated billable hours are exempt from this policy.

1.4. Policy
1. Guidelines shall be established to determine which issues are subject to formal evaluation process.

2. Alternatives shall be identified to address issues.

3. Decisions shall result from considering alternative solutions using established criteria.

4. Evaluation methods shall be selected based on their ability to focus on the issues at hand.

1.5. Standard Practices
<Company_Name> projects are to follow the standard business practices for DAR as outlined in the <Company_Name> Decision Analysis and Resolution Process or  a tailored version of that standard practice.

1.6. Responsibilities
Project managers are responsible for implementing this policy. 
The Software Engineering Process Group (SEPG) is responsible for implementing this policy across the organization and for managing the processes engendered by this policy.
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